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Manoeuvering
to hijack the 
political and  
legislative 
process

Exaggerating 
the economic 
importance  of 

the industry

Discrediting
proven
science

Fabricating 
support 

through front 
groups

Manipulating 
public opinion 

to gain the 
appearance of 
respectability

Intimidating 
governments 
with litigation 
or  the threat 

of  it

OLD, SHORT TERM MOVES NEW, LONG TERM MOVES

we’ve changed, we are 
NOW part of the solution

• Normalize corporations as essential policy 
partners

• Marginalize the public health community
• Shift the responsibility for health from 

government action to individual behavior.

THE OLD, THE NEW, AND THE BORROWED BLUE
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• Promote harm reduction 
programs with reduced-risk 
products

• Transform the tobacco 
sector towards less harmful 
products.

• Promote compliance with 
current anti-smoking 
regulations and expand 
smoke-free spaces to 
protect minors.

• Is the TI promoting harm 
reduction?

• Is the TI producing 
reduced-risk products?

• Is the tobacco industry 
transforming?

• Is the TI promoting compli-
ance with regulations?

THE BORROWED BLUE
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• It benefits everyone in the population

BORROWED HARM REDUCTION CONCEPT

Individual
exposure reduction

Product
switching





Population
harm reduction

• Applies to chronic and ingrained behaviors that 
are not modifiable in the short term by usual 
means.

• People have the right to choose behaviors that 
harm their health if:

• They are informed,
• They are free from commercial pressure, and
• They do not harm others.

• Do not stigmatize people with risk behaviors, 
but do not make them invisible either.
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• The FDA denied risk 
modification status for IQOS, 
clearly stating that Phillip 
Morris “has not demonstrated 
that [IQOS] will significantly 
reduce harm and the risk        
of tobacco-related disease.”

• Instead, the FDA granted its 
exposure modification status

Is the TI producing reduced-risk products?



Barcelona, December 9th, 2024#icowho2024

Is the tobacco industry transforming?
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Shipment target 2025

Mehegan J, Gallagher A, Elmitwalli S, 

et al. Analysis of Philip Morris 

International’s ‘aspirational’ target for its 

2025 cigarette shipments. Tob Control 

Epub ahead of print. doi:10.1136/tc-
2023-058511

PMI Annual Cigarette 
Shipments and Sales

2008-2022

Is the tobacco industry transforming
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THE BORROWED BLUE

A MUTILATED VERSION IS BORROWED

REDUCED EXPOSURE, PERHAPS

REDUCED RISK, NO

NOT REALLY

CERTAINLY NOT

• Is the TI promoting harm 
reduction?

• Is the TI producing 
reduced-risk products?

• Is the tobacco industry 
transforming?

• Is the TI promoting compli-
ance with regulations?
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Why doesn’t PMI just stop selling cigarettes?

Prioritizing Profits over Public Health

Smokers are incapable of making 
informed choices without PMI. 
PMI has proprietary right to "help" 
smokers
Continued sale of cigarettes is a 
necessary evil

• Duty to investors

Prioritizing Profits over Public Health
I won´t succeed unless other companies 
give up cigarettes. Not in my control

• Consumers who smoke 
would switch to 
competitor brands

• Lose access to the people 
they aim to help



It is not my 
fault
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Blaming others for continued cigarette sales

• Smokers, because they want to continue smoking
• Other tobacco companies, because they 

want to still “our” smokers
• public health, because they do not want 

to help us



The true aim of the TI is not Public Health

PLE• Normalize corporations as essential policy partners
• Marginalize the public health community
• Shift the responsibility for health from government 

action to individual behavior.
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